To: New Ellenton City Council
From: Kenny Cook, Administrator
Subject: Council Goals

Date: January 6, 2024

I have listed the goals the Council discussed at the Council Retreat on Wednesday, January 3, 2024. |
have listed them based on the priority Council assigned to each goal from high to low. Hopefully this
will help provide a quick glance overview going forward.

High- Ordinance citing people for being in the park after dark.

High- Purchase golf course property

High- Equipment replacement/repair at WWTP

High-Tracking devices for police cars.

High- Hire a coordinator.

High- Add full-time police officer.

High-Update website and email service

High- Cameras in park, city Hall, etc.

High- WWTP improvements and road to it

High- community cleanup(s)

High Develop ordinance committee.

High- Purchase new chairs for community center

High- Norcan grant

High-New flag at City Hall

High-New Changing table in Community Center

High- Replace fence around streets and roads building.

High- Install gravel road from East Pine Street to lift station and pave first 300 or 400 feet.
High- Purchase new aerators for WWTP lagoons and update electrical panels and surge protectors.
High- Address junk cars.

Medium- Remodel current Streets office area

Medium- Recruit a hotel to New Ellenton

Medium- New welcome to New Ellenton sign(s) and beautify around it
Medium- install new spray fields at WWTP.

Medium- Clear sewer rights-of-ways

Medium- Remode! buildings at the sewer plant and add a restroom.

Medium- Inventory city property and equipment

Medium- Meetings with other local governments

Medium- Encourage infilling of downtown empty buildings.

Medium- Titans Farms- allow free Farmers Market rental space to build it up.
Medium- Look at going to State Health Insurance versus keeping what we have.
Medium- Get a complete sewer map.

Medium- Develop Veterans Memotial and/or displays.

Medium- Create a Spring festival.

Medium-Sidewalk repairs

Medium- Convert old Civic Center to police station.

Medium- Develop land consisting of 620-acres in area zoned Planned Development
Medium- Attract retail business to city.



Medium- Nativity Scene at Christmas
Medium- Grant to build new Police Department building

Low-Finish Streets building by adding doors and concrete floor.

Low- Resurface (asphalt) City Hall and Library parking lots and Streets and Roads area.
Low- Purchase of new tractor to pull big bush hog at sewer plant.

Low- Sidewalk rehab

Low- Expand sewer system.

Low-Statue of City emblem

Low- Additions to Town Park including workout equipment pickleball court.
Low-Work sessions or meeting with schools on their changes

Low-Full-time administrator

Low- Vehicle for City Hall office staff

Low- Sale of F-150 and purchase an F-250

Low- Repair backhoe at Mundy’s

Low- Work towards converting street signs to signs that have the city emblem on them.



